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81%

19%

Distributional activities

Logistics services

TIM Group in brief

• Attractive dividend policy

• Great financial results, „strong” cash flow
and negative net inerest debt

• Leader in e-commerce B2B in Poland
• Ambitious developmental plan based on the 

new strategy

• Operational competences and infrastructure specialized in 
logistics services for the e-commerce sector

• Continuation of the Development strategy

• Dynamically growing player in the e-commerce market

• investments in the expansion of 3LP space, increasing the 
scale of business in leaps and bounds

EBITDA LTM GK TIM 

according to business 

lines:
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The best financial results in the history of the TIM Group
• 1 523 mln PLN revenues (+16% yr./yr.)
• 160 mln PLN EBITDA (+11% yr./yr.)
• 102 mln PLN net profit (+11% yr/.yr..)

The most important events at 3LP S.A.
• Completion of the construction of a new warehouse with an area of 25,000 sqm. in 

Siechnice, installation of racks and automation
• Commencement of operations for Oponeo.pl in a warehouse with an area of 72,000 sqm. in 

Zelgoszcz
• Transformation of 3LP from a local company to a nationwide one

The most important events at TIM S.A.
• Adoption of a new long-term development strategy
• Investment in the IT architecture (CRM, Magento 2, Mobile)
• Review of strategic options

2022 Summary
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Unit Revenue

3LP – logistics

TIM’s Unit Reveue
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Selected Financial Results for the TIM Group
Unit Data: Consolidated Data GK TIM:

1 523 mln 
PLN

Sales Revenues:

160 mln PLNEBITDA:

102 mln PLNNet Profit:

687 mln PLNTotal Assets*:

* Data as of the balance date of: 
31.12.2022 .

1 454 mln 
PLN

163 mln PLN

129 mln PLN

TIM’s Unit EBITDA 

31 mln PLN

Unit EBITDA  

3LP - logistics

TIM S.A. – parent company 
to 3LP S.A., listed on the WSE 
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• 16% increase yr./yr. revenues in 2022 despite a challenging macro 
environment

• The twofold increase in turnover between 2017-2022 confirms 
the TIM Group's development ambitions

Revenues between 2017-2022 (mln PLN) and their mid year growthSales Revenues (mln PLN)
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+16%

+16%

+6%

TIM Group – increase in sales revenues
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5,9 7,0 

23,0 

24,5 

9,6% 9,4% 11,0% 10,5%

-90,00%

-70,00%

-50,00%

-30,00%

-10,00%

10,00%

 -

  20,0

  40,0

  60,0

  80,0

  100,0

  120,0

  140,0

  160,0

  180,0

  200,0

4Q 2021 4Q 2022 2021 2022

EBIT Depriciation Profitability
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Net Profit Profitability

▪ Higher EBITDA in the reported periods ▪ Increase in net profit yr./y.r and continued high profitability

EBITDA (mln PLN) Net Profit (mln PLN)

34,8

+3,7%

+11,3%

+16,2%

160,4

36,1

+10,9%

144,6

TIM Group – increase in revenues and in profitability
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Monetary
Resources

January 1, 2022 

Profit (loss) prior to 
taxation)

Borrowing/repayment 
of loans, loans

and liabilities under 
Lease

Payment of 
interest

Monetary
Resources

December 31, 2022
Inflows from 
investment 

activities

Change in 
working capital

Other outflows
from operating

activities
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Payment of 
dividends

TIM Group – positive cash flow

Acquisition of 
TIM shares
(Buy back)
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1) "B2B e-commerce market in Poland", Marketplanet, 2022, (2) digitalcommerce360.com, (3) Eurostat, (4) CSO data

(e)(m)commerce B2B long-term growth driver
Turnover Prognosis of e-commerce B2B in 

Europe
(in bln USD) (2)

1 159
1 333

1 506
1 670

1 817

2021 2022 2023 2024 2025

+12%

+22%
Dynamics of online sales growth in 

Poland in 2022 (4) The value of the annual market of B2B 
transactions in Poland concluded online

>600 bln PLN

12

80%
Of all sales interactions between companies by the end 

of 2025 will take place online (2)

E-sales divided into e-commerce sales & EDI 
(% enterprises) (3)
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• Sales to new customers account for nearly 11% of total sales in 2022
• Growing sales to new customers is a significant competitive advantage

TIM S.A. – sales to new customers*

*A client with whom cooperation has been started since 01.01.2021 

3,9    

11,2    

17,4    

24,9    

34,3    33,7    

41,0    

49,1    

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

2021 2022

57,4 mln PLN
4,6% revenues 2021 

158,0 mln PLN
10,9% revenues 2022 
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*  Client buying more than 1,5 ths.. PLN monthly in the last 12 months

TIM S.A. – impact of customer structure on profibility

• At the end of 2022, the number of key customers* 
amounted to 22,682, i.e. it increased by 25.3% yr./yr.

Revenue divided into client segments

43,7%

36,2%

9,0%

8,3%

1,3%

1,1%

0,4%

40,8%

41,0%

8,7%

7,8%

0,5%

0,9%

0,2%

Installer

Seller /
Wholesaler

Production OEM

Maintenance /
Conservator

Consumer

Prefabricator of
grinders

Non-Industry B2B

2022 2021

178,0 

269,4 

316,0 

 -

  50,0

  100,0

  150,0

  200,0

  250,0

  300,0

  350,0

2020 2021 2022

+17,3%

• 2022 is another year in a row in which nominal gross 
margin on sales increased significantly

14
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TIM S.A. – Efficiency of the e-commerce sector

Traffic from mobile devices

38%
Increase to 6,88 site indicator/session

+44,5%
Value increase and conversion factor in 2022

+7,5%
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liczba użytkowników liczba sesji
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Number of users and sessions
E-commerce Sales  

(in thousands of PLN ) 
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Prizes and awards for the TIM Group in 2022
E-Commerce Director for 
2022: Best e-commerce 

team B2B

Łukasz Bronicz
Product Owner, TIM SA

R&D Impact for positive affect on 
raising the standard of Logistics 

processes

Andrzej Godlewski
Customer Service Manager, 3LP SA

Forbes Diamond 2022:
11th place in Lower Silesia.

& 96th in Poland among enterprises
with yearly revenues > 250 mln PLN

Silver Paper Clip (category: Content 
marketing – branded content) for the portal 

Łączy nas napięcie/Voltage connects us
(w/Euvic Digital)

From the left: Piotr Bibik – Manager for 
Marketing Projects, TIM SA; Jakub Mazurkiewicz 

– COO, Euvic Digital

Chief Digital of the Year: 
Big enterprises(Forbes Poland) 

For the CEO: Krzysztofa Folta

Krzysztof Folta
Chairmna of the Board-TIM SA

e-Commerce Poland awards
2022: Best adaptation to new 

digital reality B2B ( Custommerce
and fischer)

17
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Summary 2022 

Launch of the Oponeo.pl Distribution Center in Zelgoszcz: a warehouse with an area 
of 72,000 sq m;

Transforming 3LP form a local company to a nationwide one:
launching operations from Zelgoszcz and Syców, signing lease agreements for the 
location of Zgierz and Słubice;

Expanding cooperation with customers from the industrial sector;

Preparation of a strategy for entering the German market;

Extension of contracts with major clients

19



1. About Us 2. Finance Results TIM Group 3. Sales Results TIM 5. 3LP 7. Strategic Decisions of the TIM Group4. Prizes and awards 2022 6. ESG in the TIM Group

Increasing revenue diversification

39,1%
47,0%

51,0% 50,4%

2019 2020 2021 2022

Share fulfilment income Outside of
GK TIM

86,6

114,7

142,2
163,3

2019 2020 2021 2022

Total Revenue [mln PLN]

64,0

88,1
109,4

123,1

2019 2020 2021 2022

Revenue from fulfilment services
[mln PLN]
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Dynamic growth in the scale of the business

6,6

10,6
12,5

14,8

2019 2020 2021 2022

Number of completed order lines [mln]

3,1
4,5

5,7
6,9

2019 2020 2021 2022

Number of shipments (packages + 
pallets) [mln]

96,0%

97,5%
96,9%

98,5%

2019 2020 2021 2022

Punctuality of Deliveries
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Growth Potential 3LP

Dynamic development in fulfillment services in Poland–
e-commerce growth

Summary of the situation

3LP's leading position on the market of comprehensive fulfillment 
services - a partner for medium-sized e-commerce companies 
without scale allowing for their own automation

Perspective of  3-fold increase in business in terms of surface under 
management of  3LP until the end of 2023 and automation under 
implementation.

Increase in warehouse and fulfillment rates in Poland - above-
average prospect of growth in 3LP results- signed warehouse rental 
agreements with negotiated rates from before the price increase

Advanced pipeline of conversations with customers
for new warehouse space and new customers from acquisitions and 
the German market, supported by the mismatched supply of 
warehouses in Poland

Current activities

Current business 
operations

• Extended contracts with existing
customers

• Development of cooperation 
with existing customers

Organic Growth

• Expansion of the Logistics 
Centre in Siechnice

• Onboarding new customers
• Acquiring customers for new 

locations
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Most important activities of TIM Group in CSR/ESG in 2022 
• Work begins on the first ESG strategy for the entire TIM Group.
• First calculations of TIM Group's carbon footprint in scope 1 and 2.
• For the first time in its history, TIM Group's annual spending on social and 

sustainable development goals exceeded PLN 1,000,000.

• Record budget for Christmas event TIM of Santas (391 000 PLN).

• Event #DreamTIM for Kids 100% to institutions working for children in Ukraine.

• 100 beds for refugees from Ukraine in the 3LP SA office building with meals, 
medical and psychological care, support in official matters (March-
September 2022).

• Collection of donations for Ukraine (3LP); donations and purchases of equipment for places 
for refugees; financial support for workers transporting refugees from the border and/or 
taking them under their roof (TIM).

24
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Sustainable development strategy of the TIM Group 2023-2026 - pillars and priorities

Clients & Business 
Parners

Employees

Society

Environment

1. Implementation of regular customer satisfaction surveys (NPS) and improvement of the 
result by 5% compared to the first survey.

2. . Implemented 15% of employee ideas submitted as part of employee initiative programs.

3. 70% of the beneficiaries of the group's social activities are local partners.

4. Decreasing carbon footprint by 30% in scope 1 and 2.

Goals, which we set for ourselves as the TIM Group to 2026: 

T I M

Lasting Relationships Innovative activities Development Opportunities

25
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Strategy of Sustainable Development TIM Group 2023-2026 
- chosen measurable goals companies up to 2026 

T I M

Lasting Relationships Innovative activities Development Opportunities

1. Maintaining eNPS (employee NPS) in the 
range of 35-45 (41 in 2021).

2. 91 h of physical activity per employee per 
year (79 h in 2022). 

3. Average length of cooperation with 
business partners: 3 years (2.5 years in 
2022).

4. Three more programs supporting local 
communities (9 events in 2022).

1. 60% of all complaints processed in max 3 
business days (58% in 2022)

2. Partnership with min. one social organization 
related to education, teaching children and 
youth programming and developing 
programming competences among women.

3. Change of car fleet - min. 90% of hybrid or 
electric cars (26% in 2022)

4. 100% of forklifts with lithium-ion batteries 
(13.4% in 2022)

1. 100% of existing and new employees participate 
in the FRIS and Reiss survey (100% and 19% in 
2022)

2. Partnerships with 2 schools and 2 technical 
universities.

3. 10% of revenues are related to RES (6.5% in 2022).

4. Construction of own PV installation with a total 
capacity of 3550 kWp.

26
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Strategic Decisions of the TIM 
Group

1. Signed investment 
agreements.

2. Tender offer for the sale 
of TIM S.A. shares.

28
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+34,1%
premium in relation to the 

last closing price of the 
Company's shares 

preceding the date of 
announcement of the 
intention of the Tender 

Offer

+51,7%
premium in relation to the

3-month volume-weighted 
average price of the 
Company's shares 

preceding the date of 
announcement of the 
intention to the Tender 

Offer

+67,0%
premium in relations to the

6-month volume-
weighted average price of 

the Company's shares 
preceding the date of 
announcement of the 
intention to the Tender 

Offer

+93,8%
premium to the last closing

price prior to the 
Company’s announcement

of a review of strategic
options on August 22,  

▪ On 20 of April 2023, a tender offer for 100% of shares in TIM S.A. was announced by FEGA & Schmitt 
Elektrogroßhandel GmbH, part of the Würth Group.

▪ Subscriptions in the Tender Offer will be accepted by brokerage houses from April 26 to July 4, 2023

▪ The price offered in the Tender Offer is 50.69 PLN per 1 share, which means:

Tender offer for the sale of TIM S.A. shares (1)
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▪ The main shareholders and key managers of TIM S.A., including among others President of the 
Management Board of the Company Krzysztof Folta and Chairman of the Supervisory Board Krzysztof 
Wieczorkowski, have already signed agreements under which they undertake to sell their shares under 
the Tender Offer.

▪ Offeror’s goal is to achieve 100% of votes at the AGM.

▪ The offeror intends to delist TIM S.A. from WSE.

▪ Within 14 days of the announcement of the Tender Offer, i.e. by May 4, 2023, the Board of Directors of TIM 
S.A. will communicate to the FSA and to the public its position on the announced Tender Offer.

Tender offer for the sale of TIM S.A. shares (2)
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Legal Disclaimer
By reading the contents of this Presentation ("Presentation") or by attending the meeting at which the Presentation is presented or discussed, you shall be deemed to have 
accepted the contents of the following legal disclaimer.

The presentation has been prepared by TIM S.A. with its registered office in Wrocław ("TIM" or the "Company") solely for information purposes. Neither the Presentation nor any copy 
of the Presentation may be reproduced, distributed or transmitted, directly or indirectly, to any person for any purpose without the written consent of the Company. 
This Presentation does not constitute an investment recommendation or information recommending or suggesting an investment strategy. This Presentation does not contain a 
complete or comprehensive financial or commercial analysis of TIM or the TIM Group ("TIM Group"), nor does it present its positions and prospects in a complete or comprehensive 
manner. 

The Company has prepared the Presentation with due diligence, but it may contain certain inaccuracies or generalisations. Therefore, it is recommended that any person intending 
to make an investment decision with respect to any securities issued by the Company or its subsidiaries should rely on the information disclosed in the Company's reports 
prepared 
in accordance with applicable law.

This presentation has been prepared for information purposes only and does not constitute an offer to buy or sell or a solicitation of an offer to buy or sell any securities or 
instruments 
or to participate in any commercial venture. 

The presentation and the graphic objects, information, data and descriptions contained therein may contain forward-looking statements. However, such statements cannot be 
construed as an assurance or projection as to the expected future performance of the TIM Group or TIM Group companies. The presentation cannot be understood as a forecast of 
future results 
of TIM and the TIM Group.

It should be noted that such statements, including statements regarding expectations of future financial performance, do not constitute a guarantee or assurance that such will 
be achieved in the future. The information provided by the Company's representatives is based on the current expectations or views of the Company's representatives and is 
dependent on a number of factors that may cause the actual results achieved by the Company to be materially different from the results described in this document. Many of 
these factors are beyond the Company's knowledge, awareness and/or control or the Company's ability to predict.

Neither TIM, TIM Group companies, nor the members of its bodies, its directors, officers, advisers, shareholders or representatives of such persons shall be liable for any reason 
whatsoever arising out of the use of the Presentation. Furthermore, no information contained in the Presentation constitutes a commitment on the part of TIM Group, the Company, 
its representatives, shareholders, subsidiaries, advisors or representatives of such persons. Statistical data or information relating to the market on which the Company, TIM Group 
or TIM Group companies operate, used in this presentation, has been obtained from public sources or indicated in the content of the Presentation and has not been subject to 
additional 
or independent verification.

Neither TIM Group and its companies, nor the members of its bodies, its directors, officers, advisors, shareholders or representatives of such persons shall be obliged to provide 
recipients of the Presentation with any additional information or to update its content.
The Presentation is protected under the Act on Copyright and Related Rights.



Thank you for your
attention and feel free to 
contat us.
Kontakt
Michał Kostrowicki
Communications Manager
TIM S.A.
ul. Jaworska 13
53-612 Wrocław
m.kostrowicki@tim.pl
+48 726 004 981

https://www.youtube.com/TIMplMarket
mailto:m.kostrowicki@tim.pl
https://instagram.com/tim_sa_polska/
https://www.linkedin.com/company/tim-s-a
https://twitter.com/TIM__SA
https://www.facebook.com/TIMplMarket/
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