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82%

18%

Distribution Activities Logistic Services

TIM Group in brief

• Attractive dividend policy

• Great financial results, „strong” cash flow & negative net interest
debt

• E-commerce B2B Leader in Poland
• Ambitious development plan based on the new development 

strategy

• Operational competence and infrastructure specialized in logistics services for 
the e-commerce sector

• Continued implementation of the development strategy

• Dynamically growing player in the e-commerce services market

• Investments in the expansion of 3LP space under management, increasing the scale of 
business in leaps and bounds

EBITDA LTM TIM Group 
by business lines:
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Best financial results 1H in TIM Group’s history

• 772 million PLN income (+28% yr/yr)
• 92 milion PLN EBITDA (+38% yr/yr)
• 60 million PLN net profit (+40% yr/yr)

3LP S.A.
• Completion of construction of a new 25,000 sq. m. hall. + installation of shelving and 

automation
• Preparation for the launch of a branch in Syców.
• Commencement of operations for the client in a 72 thousand sq. m. warehouse in 

Zelgoszcz.

Completion of work on new long-term strategy of TIM S.A.

• Further development of the e-commerce B2B platform
• Focus on electrical engineering & professional customers
• Financial goals up to 2026: 3 billion PLN income & 250 milion  PLN EBITDA at TIM S.A.

Summary of 1H 2022
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Unit Revenue 3LP –
logistics

Unit Revenue TIM

7

Selected Financial Results TIM Group

TIM S.A. – listed on WSE, 
parent company to 3LP S.A. 

Unit Data LTM: ConsolidatedData GK TIM LTM:

1 484 MM PLNSales Revenues:

170 MM PLN EBITDA:

109 MM PLNNet Profit:

706 MM PLNTotal Assets*:

* Data as of the balance sheet for 
30.06.2022 

1 421 MM PLN

149 MM PLN

140 MM PLN

Unit EBITDA TIM

30 MM PLN

Unit EBITDA 3LP
– logistics

Capital 
Group
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• After 8 months 2022 (last reported data) TIM S.A. achieved 961 MM 
PLN revenue (+21,8% yr./yr)

• Turnover more than doubled in 2015-2021 confirms the 
development ambitions of TIM Group

Revenue in the years between 2015-2021 (MM PLN) and their
average annual growthSales Revenue (MM PLN)
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TIM Group - dynamic growth of sales revenue

+15%

+31%

+25%
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EBITDA Depreciation Profitability
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Net Profit Profitability

• Continual growth of EBITDA in reportable periods. • Over 40% growth of the net profit for the first six months of 
2022 compared to the same period last year

EBITDA (MM PLN) Net Profit(MM PLN)

67

Growth in Profits and Profitability

+40%

30,1

92,5

+38%
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EBITDA 1H2021
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• Increased scale of operations and higher % gross margin on TIM sales (22,7% vs. 21,3%) main factors affecting growth TIM Group EBITDA.

Changes in 
gross sales

margin

Change in the 
cost of third-

party services 

Change in 
other

operating
expenses

Change in 
resulf of other

operting
activities

EBITDA 1H2022Change in 
employeecost

Changes in 
usage of 

materials &
energy

Change in write-
downs and liquidation

of inventories

+31%
+21%

+169%
+18%

+27% +41%
-104%

TIM Group - decomposition of year-on-year change in EBITDA result
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Cash Resources
January 1, 2022 

Income prior to 
taxation

Borrowing/repayment
of loans, credits and 

lease liabilities
Interest

Payments
Cash Resources

June 30, 2022 
Inflows from 
investment 

activities

Change in 
working capital

Other cash flows 
from operating 

activities

11

• High operating profitability allowed to generate 33.7 million PLN of positive operating cash flow

TIM Group – positive cash flow
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48 57
76

92
109

124
139

155
170

187

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

Market size of e-commerce in Poland (in bn PLN)***

* „B2B e-commerce Market in Poland ”, Marketplanet, 2022
**  digitalcommerce360.com
*** Development prospects of the e-commerce market in Poland 2018-2027, Strategy & July 2022
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(e)(m)commerce B2B longerm growth factor
Turnoever Prospcect for e-commerce B2B in Europe (in bn in 

USA)**

1 159
1 333

1 506
1 670

1 817

2021 2022 2023 2024 2025

+12%

The value of the annual market for B2B transactions 
in Poland concluded online*

600 bn PLN

of all sales interactions between companies by the end of 
2025 will take place online*

80%

131%
dynamics of sales growth B2B 

on marketplace platforms in the USA in 2021**
+19,4%

+33,7%
+20,8%

+18,6%
+13,7% +11,9%

+11,3%
+9,9%

+9,6%

Forecast



1. About us 2. Financial Results TIM Group 3. Sales Results TIM S.A. 4. 3LP S.A. 5. Strategic Decisions TIM Group

14

4 104

5 028

4 135
4 716

5 381

6461
5950

6605

7551

5708

2 000

3 000

4 000

5 000

6 000

7 000

1Q 2Q 3Q 4Q

2020 2021 2022

Sales to new clients*Number of clients aquired in the given quarter

• Decrease of interest in certain groups of products
in the 2nd quarter of 2022. It has translated into the number of 
their searches on the Internet.

• Despite a weaker second quarter, nearly 12% more customer 
registrations in the first half of 2022.

• Sales to new customers is nearly 12%  of the total sales realized in H1 
of 2022 

• Fewer registrations translates into volume of sales to new 
customers

TIM S.A. – systematic improvment in sales indicators
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*client, with whom cooperation has begun as of 01.07.2020 
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38,6%

43,9%

8,9%

7,5%

1,0%

Gross Margin on Sales (MM PLN )

80,0 

121,5 

167,6 

  5,0

  55,0

  105,0

  155,0

  205,0

1H 2020 1H 2021 1H 2022
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+37,9%

* Customer making sales of more than 1.5 thousand PLN per month in the last 12 
months.

TIM S.A. - Sales Profitability and Segmentation

• Dynamic growth in nominal gross sales margin in 1H 2022 • End of 1H 2022 number of key clients* came to
20 445, meaning it grew by 27,3% YoY.

Revenue divided into client segments 1H 2022 vs 1H 2021 (%)

43,9%

36,7%

8,9%

8,2%

Installer Seller/ Wholesaler
Production OEM Maintenance / Conservator
Remaining

1st six months of 2021

1st six months of 2022
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Number of users & sessions

TIM S.A. - efficiency of the e-commerce

User come from organic traffic (SEO)

Revenue increase from organic traffic in 1H 2022
(despite a much weaker 2Q 2022)

54,55%

+21,87%

Increase in conversion rate in 1H 2022
+8,89%

1 2
41

 19
8

4 
22

5 
63

2

1 4
32

 4
56

5 
41

1 1
44

1 3
77

 11
2

5 
32

9 
07

9

liczba użytkowników liczba sesji

I półrocze 2020 I półrocze 2021 I półrocze 2022

number of users number of sessions

1H 2020 1H 2021 1H 2022
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Award:  E-Commerce Poland awards 2022 for TIM & partners

Best adaptation to new digital 
reality B2B

Rich content

• Replaces the traditional product 
card (product photo and text 
description with listing of the most 
important parameters). 

• It provides the customer in an 
attractive, interactive form with 
complete knowledge about the 
product, which helps to make a 
purchasing decision.

• Rich content for fischer on TIM.pl is a 
pioneering implementation of such 
innovative communication of 
building products on a B2B e-
commerce platform in Poland. 

• After implementation for the first 
batch of 118 fischer products on 
TIM.pl: +45% of sales revenue, +58% of 
average time spent by users on the 
product page, -91% rejection rate. From left: Maciej Tomaszyk – CEO Custommerce,

Marcin Nowicki – Product Management Team Manager
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Wareshousespace resources in Poland*

33,2%
29,5% 27,7%

21,9%
20,0%

17,2% 17,1% 16,9% 16,5% 16,1% 15,3% 14,8% 13,6% 13,2% 13,0% 12,4% 12,0%
9,9% 9,8%

5,2%

Poland in the group of leaders in the  European e-commerce market as one of the 
strongest forecasted growth dynamics.

Forecasted growth dynamics of e-commerce* Changes in consumer habits supports dynamic
growth in e-commce & quick digitization of 
purchases.

Estimated share of e-commerce exceeds
1/3 of total demand of warehouse surface on 
the Polish market

* Euromonitor, Cushman & Wakefield
** Data at the end of  3Q2021, forecast

19

mln m2

Additional growth factor in the change in 
global supply chanins on a global scale, 
caused by the pandemic & war in Ukraine. 
Nearshoring, which shortens supply chains, is 
increasing demand for logistics services in 
Europe and Poland.

12% (up to 162 billion PLN in 2026) - estimated 
CAGR increase in online sales of goods in Poland 
in 2020-2026

The development of e-commerce is a key factor 
in the growth of demand for warehouse space & 
logistics services.

CAGR 2019-2022

6,6 7,3 7,7 8,9 9,9
11,2

13,5
15,8

18,6
20,7

23,0

26,5

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Growing demand for warehouse space in Poland
supported by developing e-commerce & nearshoringiem

https://www.youtube.com/TIMplMarket
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51 703
64 009

88 132

109 429

57 317

2018 2019 2020 2021 1H 2022

74 188
86 592

114 740

142 158

76 417

2018 2019 2020 2021 1H 2022

tys. zł

Revenue from  fulfillment services

%

Share of fulfillment revenue wihtout GK TIM

+16,7%

tys. zł

20

+23,8%

+32,5%

+23,9%

28

39

47
51

54

2018 2019 2020 2021 1H 2022

+37,7%

+24,2%

Growing revenue diversification
Total Revenue
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6 525 6 603 

10 648 

12 511 

5 997 

2018 2019 2020 2021 1H 2022

Thousands.

Number of shipments (pacages + palets) Timeliness of the suppliers

Yearly average %

21

Thousands.

Number of completed order lines

2 811 
3 119 

4 511 

5 650 

2 495 

2018 2019 2020 2021 1H 2022

97,2% 96,0% 97,5% 96,9% 98,6%

2018 2019 2020 2021 1H 2022

+1,2%

+61,3%
+17,5%

+11,0%

+44,6%

+25,2%

Dynamic growth in the scale of the business
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Types of companies operating in e-commerce using fulfilment
services.

Largest e-commerce companies

mid market – medium sized e-commerce companies &  
traditional offline retailers

Small e-commerce companies

• own resources allowing for the selection of automation and planning 
of logistics processes 

• most often it outsources logistics operations in its own automated 
warehouse 

• lower margin on this form of outsourcing

• Contract settlement and 
revenues are variable, based 
on the number of operations 
performed and a defined 
scope of activities

• Inflation-indexed contracts
• Long-term nature of 

contracts - lasting business 
relationships with customers

• the scale or specificity of the product of operation does not justify the 
use of automation

• logistics carried out independently or outsourced to non-automated 
entities

Buffer warehouses
Irregular buffer storage services to help customers manage their inventory

Fulfillment:

Transporation Services
They are mainly provided to TIM and include the management of the forwarder's car fleet, 
arrival and departure times and car filling

Fulfillment 3LP tailored to the  mid market – billing model based on  
variable remuneration adjusted to the specificity of the client’s business. 

Remaining Services 3LP

Completion & 
Delivery

Processing

AcceptanceWarehouse 
leased by 3LP for 
a fixed amount
for sq. m.. 

Own managment
systems,organization, 
automation Logistics for the 

3LP client

• Lack of know-how & scale allowing for their own automation
• separation of logistics processes to an external operator being an 

optimal solution
• Clients of fulfillment companies , that is 3LP

3LP ensures mid-market customers with operational and cost efficiency



1. About us 2. Financial Results TIM Group 3. Sales Results TIM S.A. 4. 3LP S.A. 5. Strategic Decisions TIM Group

72 tys. m2

pow. zarządzanej Klienta

20 tys. m2

dedykowane TIM

184 tys. m2

2022-2023

50,5 ths. m2

61,2 ths. m2

71,4 tys. m2

~ 72 ths. m2

Customer manager space
(in house)

25 ths. m2

Siechnice – new warehouse
(full automation) 

81,5 ths. m2
17 ths.  m2

Syców – new warehouse

15 ths. m2

Zgierz – new warehouse

44 ths . m2

Słubice – new warehouse

3LP is dynamically developing the total managed area to approx. 180 m2 at the end of 2022 
and approx. 240 m2 at the end of 2023 – favorable lease prices for these warehouse areas 
have been contracted
Currently, 3LP has 30,000 m2 (~40%) of automated space - the Company has finalized the 
construction of 25,000 m2 of warehouse in Siechnice, where the project of a full automation 
installation (Shuttle System) is underway.

The Company is finalizing negotiations regarding the extension of existing agreements with 
clients, in addition, the Company is in talks about the potential total value of approx. PLN 
100 million of annual revenues from fulfillment (approx. 100% of current fulfillment 
revenues).

40 ths. m2

Evolution of the total surface * manager by 3LP

*The total area at the beginning of the presented periods refers to the warehouse space managed by the Company, but it does n ot 
necessarily have to be fully commercialized and thus generate revenues.

2018 2019 2020 2021

23

~240 ths. m2

~180 ths. m2

3-fold increase in total surface 3LP in 2023,
with emphasis on automation

At the end of 2022, approx. 20,000 m2 will constitute warehouse space dedicated to 
the TIM Group - cooperation on market terms
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Development Strategy

Main Warehouse

area: 75,000 m2

In house service for a client in the 
automotive sector 

area: 72,000 m2

New location – Q1 2023 
area: 17,000 m2

Warehouse

area: 17,300 m2

New location – Q4 2023 
area: 46,000 m2

Warehouse
area: 20,000 m2



Strategic Decisions
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1. Resigning from 
3LP S.A. IPO

2. Review of Strategic 
Options

STRATEGIC DECISIONS FOR THE 
TIM GROUP IN THE 2nd HALF OF 2022 
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Legal Disclaimer
By reading the contents of this Presentation ("Presentation") or by attending the meeting at which the Presentation is presented or discussed, you shall be deemed to have accepted the 
contents of the following legal disclaimer.

The presentation has been prepared by TIM S.A. with its registered office in Wrocław ("TIM" or the "Company") solely for information purposes. Neither the Presentation nor any copy 
of the Presentation may be reproduced, distributed or transmitted, directly or indirectly, to any person for any purpose without the written consent of the Company. 
This Presentation does not constitute an investment recommendation or information recommending or suggesting an investment strategy. This Presentation does not contain a complete or 
comprehensive financial or commercial analysis of TIM or the TIM Group ("TIM Group"), nor does it present its positions and prospects in a complete or comprehensive manner. 

The Company has prepared the Presentation with due diligence, but it may contain certain inaccuracies or generalisations. Therefore, it is recommended that any person intending 
to make an investment decision with respect to any securities issued by the Company or its subsidiaries should rely on the information disclosed in the Company's reports prepared 
in accordance with applicable law.

This presentation has been prepared for information purposes only and does not constitute an offer to buy or sell or a solicitation of an offer to buy or sell any securities or instruments 
or to participate in any commercial venture. 

The presentation and the graphic objects, information, data and descriptions contained therein may contain forward-looking statements. However, such statements cannot be construed as an 
assurance or projection as to the expected future performance of the TIM Group or TIM Group companies. The presentation cannot be understood as a forecast of future results 
of TIM and the TIM Group.

It should be noted that such statements, including statements regarding expectations of future financial performance, do not constitute a guarantee or assurance that such will 
be achieved in the future. The information provided by the Company's representatives is based on the current expectations or views of the Company's representatives and is dependent on a 
number of factors that may cause the actual results achieved by the Company to be materially different from the results described in this document. Many of these factors are beyond the 
Company's knowledge, awareness and/or control or the Company's ability to predict.

Neither TIM, TIM Group companies, nor the members of its bodies, its directors, officers, advisers, shareholders or representatives of such persons shall be liable for any reason whatsoever 
arising out of the use of the Presentation. Furthermore, no information contained in the Presentation constitutes a commitment on the part of TIM Group, the Company, its representatives, 
shareholders, subsidiaries, advisors or representatives of such persons. Statistical data or information relating to the market on which the Company, TIM Group or TIM Group companies 
operate, used in this presentation, has been obtained from public sources or indicated in the content of the Presentation and has not been subject to additional 
or independent verification.

Neither TIM Group and its companies, nor the members of its bodies, its directors, officers, advisors, shareholders or representatives of such persons shall be obliged to provide recipients of 
the Presentation with any additional information or to update its content.
The Presentation is protected under the Act on Copyright and Related Rights.



Thank you for your attention
and feel free to contact us.

Contact:
Michał Kostrowicki
TIM S.A.
ul. Jaworska 13
53-612 Wrocław
m.kostrowicki@tim.pl
+48 726 004 981

https://www.youtube.com/TIMplMarket
mailto:m.kostrowicki@tim.pl
https://instagram.com/tim_sa_polska/
https://www.linkedin.com/company/tim-s-a
https://twitter.com/TIM__SA
https://www.facebook.com/TIMplMarket/

