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• Strong exposure in the e-commerce sector (infrastructure specializes in  

providing services for ecommerce)

• Attractive dividend policy

• Growing financial results and low debt level

• Leading distributor of electrical components in Poland

• New Business Opportunities

• The Group's ambitious development plan based on two synergistic pillars  
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• A dynamically growing player offering fulfillment service for ecommerce

• Investments in the expansion of the 3LP area rapidly increasing the scale of the business

*Share of EBITDA of TIM Group in the period of Q4 2020 – Q3 2021 

excluding EBITDA of Rotopino.pl and profit on sale of Rotopino.pl shares

TIM Group in brief

TIM GROUP’s LTM 

EBITDA by business line*:

74%

26%

Distribution activity*

Logistics services
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Markets of operations
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* source: Markit Economics, ** source: GUS

• Macro data indicates that the economy has recovered from the collapse resulting from the COVID-19 pandemic, creating good conditions for further dynamic development of TIM S.A.

and 3LP S.A.

Favourable outlook of the economy
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PMI indicator for the Polish economy*
Number of housing permits issued (thousands)
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Estimated B2B e-commerce growth in Poland in 2021

344

215 226 240
262

296
331

447

637

2014 2015 2016 2017 2018 2019 2020 2021**

Estimates of the Chamber of the Electricity Industry (2017)
Data from Santander Bank Polska report*

Value of B2B e-commerce turnover in Poland (PLN billion)

Share of total companies buying online in 2020

Share of industrial sector companies buying online in 2020

Dynamic growth in consumer purchases is also influencing the rapid digitalisation of business purchases

Polish market share 
in global B2B e-commerce 
- great potential 
for growth

The effects of implementing B2B online sales:

• Increase in the number of customers (54% of companies surveyed)

• Increase in sales performance (43% of companies surveyed)

• Increase in sales margin (21% of companies surveyed)

*source: Santander Bank Polska report: „E-commerce B2B – biznes w sieci”, 2021.

** forecast.
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+16.8%

0.4%
Global B2B e-commerce market 
value (2019)

USD 21.8 bn

40% (to approx. PLN 637 bn)

69% (+4 percentage points vs 2018)

63% (+20 percentage points vs 2018)

B2B e-commerce a long-term growth driver*
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Foreign entities active in eCommerce sector eagerly

transfer logistics processes to Poland

Qualified staff

Geographical 

location

Lower costs

33,2%

29,5%
27,7%

21,9% 20,0%

17,2% 17,1% 16,9% 16,5% 16,1% 15,3% 14,8%
13,6% 13,2% 13,0% 12,4% 12,0%

9,9% 9,8%

5,2%

Poland among leaders of European e-commerce market with one 

of the strongest growth dynamics forecast

Developed logistics 

infrastructure 

6,6 7,3 7,7
8,9

9,9
11,2

13,5

15,8

18,6
20,7

21,9

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

** The dynamically growing eCommerce segment is a key driver

of the increasing demand for warehouse space and professional

logistics services.
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The situation with the COVID-19 pandemic has confirmed that

having efficient logistics processes is a fundamental element

of running an effective business in the eCommerce channel.
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Estimated share of eCommerce (in various forms) already

exceeds 1/3 of total demand for warehouse space on the Polish

market.
2
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Warehouse space stock in Poland*

Forecast growth dynamics of the e-commerce market*

*source: Euromonitor, Cushman & Wakefield 

** Data as at the end of H1 2021, forecast.
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Operational Summary of the last months

1

2

3

4

Contniuation of attaining very good financial results of the TIM Group

• 951 million zł income (+36% r/r*), 

• 110 million zł EBITDA (+118% r/r),

• 70 million zł profit netto (+250% r/r).

Managment Board’s decision to make advance payment towards the expected dividend

• Advance payment for dividends in the amount of 26,6 milion zł (1.20 per share)

• The right to make an advance payment for shareholders who own share as of 16.12.2021, payment of dividends 23.12,2021

IPO 3LP SA

• Commecement of preparations for the first IPO of the subsidiary 3LP S.A.,

• Current status – processing of the issue prospectus af the Polish Financial Supervision Authority,

• The assumption is to raise funds for the development of the company, excluding the sale of currect shares TIM S.A.,

• Planned date for the transaction: 1H 2022 r.

Implementation of the anaylytical part of the project TIM 2.0

• Completion of the review of the main sales processes carried out in the compnay,

• Adjustment of the IT infrastructure supporting implementation of the sales processes,

• Preperation of RfP dot. selection of sales support systems

* After bringing the data to comparability, i.e. without taking into account the revenue of Rotopino.pl S.A. in H1 2020. (the company left the TIM Group at the end of 2020)
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▪ In the third quarter of 2021, further acceleration of the sales growth 

rate compared to the first half of 2021,

▪ After 11 months 2021 (last reported data), TIM with PLN 1150 mn

revenue (+35.1% y/y).

▪ Nearly doubling turnover between 2015 and 2020 confirms 

the Group's growth ambitions

Revenue in 2015-2020 (PLN mn) and its average annual growthSales revenue (PLN mn)
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TIM Group - dynamic growth of sales revenue

+13.1%

+30%/

39%*

+25%/

36%*

*excluding sale revenue of Rotopino.pl
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Net profit Profitability

▪ Sharply higher EBITDA profits in the reported periods,

▪ Doubling margins against 2020 periods.

▪ Q3 2021 with the continuation of the high net profit recorded in 

April-June this year.

EBITDA [PLN mn] Net profit [PLN mn]

50,5

20,5

42,8

109,8
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TIM Group - Growth of profits and margins

+109%

+118%

+154%

11

+250%
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EBITDA 1-3Q 2020
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▪ The increase in the scale of operations and the higher gross margin on sales are the main determinants of the higher EBITDA reading.

TIM Group - EBITDA decomposition

Change in 

Gross margin 

on sales

Change in costs 

of external 

services 

Change in other 

operating 

expenses

Change in 

result of other 

operating 

activity  

EBITDA 1-3Q 2021Change in 

employee costs

Change in 

Consumption of 

materials and 

energy

Change in write-downs 

and liquidation of 

inventories 

+43%

+21%
-66%

+17%

+17% -27% - 1 038%

- effect of higher % 

of TIM gross margin

- effect of the increase in the 

scale of operations of TIM 

and 3LP

23,569

48,209
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Cash 

1 January 2021

Profit (loss) before 

tax
Incurrence/repayme

nt of loans, 

borrowings 

and lease liabilities

Payment 

of interest
Cash 

30 September 2021

Cash flows 

from investing 

activities 

Change 

in  working capital
Other cash flows 

from operating 

activities
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TIM Group - stable cash flows

Payment of

dividends

▪ The amount of operational flow after III quarter came to 9.9 million zł  which was mainly impacted by the high gross profit and the negative balance

▪ of inventories and receivables.

▪ Positive investment inflows result from the sale by3LP company of a plot of land for the construction of a new warehouse.
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TIM – dynamic increase in sales in 2021 compared to the same periods (mln zł)
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Sales to clients registered on TIM.plNumber of new clients registered on TIM.pl

▪ A significant increase in interest in the e-commerce sales model, 

▪ Maintained growth trend and high dynamics in terms of acquiring new 

users of the TIM.pl platform.

▪ The value of sales to new clients grows with each quarter,

▪ Sales to new clients amounts to 10% of the total generated sales

after 3Q 2021.
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TIM S.A. - systematic improvement of sales indicators to new clients

PLN36.1 mn /

3.9% of revenue in 2020

PLN 88,5 mn /

9,8% of revenue after 3Q 2021



1. Markets of opearations 2. Financial results 3. 3LP S.A. 4. Plans and prospects

Revenues by customer segment in the period of 1-3Q 2021 (%)
Gross margin on sales (PLN mn)
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+56%

42,4%

40,3%

16,3%

1,0%

Sales/Wholesaler Installer Industry Other

• Each quarter of 2021 strong increas of nominal profit brutto from

sales and its margin.

• 30.09.2021 number of key clients * amounted to 16 962, 

increase of 21,2% r/r.

*Customer realizing sales higher than PLN 1,500 in the last 12 months.

TIM S.A. - sales profitability and segmentation 

+53%
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Liczba użytkowników i sesji (mln)
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Rozdział III –Wyniki finansowe

TIM S.A. - incease in the effectivness of the e-commerce segment

17

users come from organic traffic (SEO)

represents the share of traffic from the Ads channel

55,7%

26,1%

users access TIM.pl directly (direct traffic)

13,7%
1,44

5,95

1,51

6,19

1,63

6,47

2,00

7,91

Number of users Number of sessions

1-3Q 2018 1-3Q 2019 1-3Q 2020 1-3Q 2021

+4,5%

+7,9%

+22,7%

+22,3%
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• Decision of the board from November 16, on December 23 the company will pay 26,6 million zł advances on account of expected dividends in the amount of 1,20 zł per share.

• 17,8 million zł will derive from profit for the 1st half of 2021, the remaining partf from the funds accumulated on the dividend fund.
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Advance payment for dividend in December of this year

• The amounf of dividend advance to be paid. The date of the publication of the current report was assumed as the dividend day.

2,65 2,45 3,47

11,98
13,32

2,66

22,20

17,76

26,64

22,20

26,64

0,00

10,00

20,00

30,00

40,00

50,00

2005 2005 2009 2010 2011 2012 2018 2019 2020 2020 2021

Dividend payouts from 2005-2021 (mln zł)

115,4 mln zł

152 mln zł

*

Advance payment of dividends 4Q Dividends after Shareholder’s General meeting yearly report
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3LP – Management Summary

▪ Issue of new shares - no shares will be sold by 

TIM S.A. as part of an IPO,

▪ Obtaining funds for further development and 

obtaining a market valuation of 3LP,

▪ Prospectus completed and submitted to the 

Polish Financial Supervision Authority on 

October 29, 2021,

▪ Planned IPO in H1 2022

Construction of a new warehouse hall sized at 25 

thousand square metres.

▪ Investment implemented in the model

„asset light”,

▪ Start of construction works on

1st of September 2021.,

▪ Currently construction works completed, the 

assembly of the roof structure and walls in 

progress,

▪ Planned completion date of the hall: 2Q 2022 

r.

Equipping the newly built hall:

▪ Fiancing by 3LP (by means fo the IPO),

▪ Advanced negotiations with suppliers 

regarding the automation system,

▪ Planned commissioning date: 1Q 2023

▪ Focus on the efficient handling of seasonal 

sales growth (tire sales peak, Black Friday, 

Santa Claus / Christmas),

▪ Advanced talks with clients in terms of 

increasing the scope and extension of the 

period of cooperation

▪ Participation in tender processes in order to 

attract new customers.

IPO OPERATIONAL ACTIVITY
EXPANSION OF 

INFRASTRUCTURE
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51 699

64 009

88 132

60 874

78 489

2018 2019 2020 1-3Q
2020

1-3Q
2021

Growing revenues and their diversification– positive cash flow

in thou.

Total revenue Revenues from the fulfillment services

%

Revenues generated outside of GK TIM

in thou.
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74 188

86 592

114 740

80 225

102 454

2018 2019 2020 1-3Q
2020

1-3Q
2021

+16,7%

+32,5%

+27,7%

+23,8%

+37,7%

+28,9%

3,1%

10,3%

28,0%

39,1%

47,0%
44,1%

51,1%

2016 2017 2018 2019 2020 1-3Q
2020

1-3Q
2021

5 859

17 441

22 690

14 177

23 193

2018 2019 2020 1-3Q
2020

1-3Q
2021

Cash flows from operational activities.

in thou.
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Success of the business model 3LP in numbers

22

97,2%96,0%97,5% 97,5%96,9%

2018 2019 2020 1-3Q
2020

1-3Q
2021

2 811
3 119

4 511

2 811

3 729

2018 2019 2020 1-3Q
2020

1-3Q
2021

6 525 6 603

10 648

7 144

9 251

2018 2019 2020 1-3Q
2020

1-3Q
2021

Increase in managed space, 2018-2023Number of order lines

in thou. in thou.

Number of deliveries (packages

and pallets)
Yearly average’

Timely Delivery

Plans for furhter development– chosen strategy elements

Nowa wearhouse hall in Siechnice – area sized at 25 thousand square metres.

Investment in the Shuttle System area sized at 15 thousand square meters in the new

warehouse hall in Siechnice.

Opening of warehouses in new location and customer development of existing clients.

+1,2%

+61,3%

+29,5%

+11,0%

+44,6%

+32,7%

40
thousand. m2

>80
thousand. m250

thousand. m2

61
thousand. m2

67
thousand. m2

2022-2023

~180
thousand. m2

~210
thousand. m2
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Acquiring funds for the further dynamic 

development of the company

Obtaining a market valuation of 3LP and 

making the valuation of the entire TIM Capital 

Group more realistic

Increasing credibility and transparency

Sale of newly issued shares only.STRATEGY 

TIM 2022+
IPO 3LP

TIM 2.0

Agenda for 4Q 2021 / 2022

EXPANSION OF THE

INFRASTRUCTURE

3LP

Optimization of business processes,

The use of the latest technological tools,

Reconstruction of the IT architecture of the 

sales systems environment,

Building the TIM.pl platform on Magento 2

Revision of the TIM brand strategy,

Defining the vision, mission and positioning of the brand,

Development of a new TIM branding and identity system,

Formulating the engaging brand story of TIM

New warehouse hall area of 25 thousand

square meters,

The most modern, universal automation for 

e-commerce,

A substantial increase in the operational 

capabilities of 3LP.



By reading the contents of this Presentation ("Presentation") or by attending the meeting at which the Presentation is presented or discussed, you shall be deemed to have accepted the
contents of the following legal disclaimer.

The presentation has been prepared by TIM S.A. with its registered office in Wrocław ("TIM" or the "Company") solely for information purposes. Neither the Presentation nor any copy
of the Presentation may be reproduced, distributed or transmitted, directly or indirectly, to any person for any purpose without the written consent of the Company.

This Presentation does not constitute an investment recommendation or information recommending or suggesting an investment strategy. This Presentation does not contain a complete
or comprehensive financial or commercial analysis of TIM or the TIM Group ("TIM Group"), nor does it present its positions and prospects in a complete or comprehensive manner.
The Company has prepared the Presentation with due diligence, but it may contain certain inaccuracies or generalisations. Therefore, it is recommended that any person intending
to make an investment decision with respect to any securities issued by the Company or its subsidiaries should rely on the information disclosed in the Company's reports prepared
in accordance with applicable law.

This presentation has been prepared for information purposes only and does not constitute an offer to buy or sell or a solicitation of an offer to buy or sell any securities or instruments
or to participate in any commercial venture.

The presentation and the graphic objects, information, data and descriptions contained therein may contain forward-looking statements. However, such statements cannot be construed
as an assurance or projection as to the expected future performance of the TIM Group or TIM Group companies. The presentation cannot be understood as a forecast of future results
of TIM and the TIM Group.

It should be noted that such statements, including statements regarding expectations of future financial performance, do not constitute a guarantee or assurance that such will
be achieved in the future. The information provided by the Company's representatives is based on the current expectations or views of the Company's representatives and is dependent
on a number of factors that may cause the actual results achieved by the Company to be materially different from the results described in this document. Many of these factors
are beyond the Company's knowledge, awareness and/or control or the Company's ability to predict.

Neither TIM, TIM Group companies, nor the members of its bodies, its directors, officers, advisers, shareholders or representatives of such persons shall be liable for any reason
whatsoever arising out of the use of the Presentation. Furthermore, no information contained in the Presentation constitutes a commitment on the part of TIM Group, the Company, its
representatives, shareholders, subsidiaries, advisors or representatives of such persons. Statistical data or information relating to the market on which the Company, TIM Group or TIM
Group companies operate, used in this presentation, has been obtained from public sources or indicated in the content of the Presentation and has not been subject to additional
or independent verification.

Neither TIM Group and its companies, nor the members of its bodies, its directors, officers, advisors, shareholders or representatives of such persons shall be obliged to provide
recipients of the Presentation with any additional information or to update its content.

The Presentation is protected under the Act on Copyright and Related Rights.

25

Legal disclaimers



1. About us 3. Financial results 4. 3LP S.A 5. Plans and prospects2. Markets of operations

https://www.linkedin.com/company/tim-s-a

https://twitter.com/TIM__SA

https://www.youtube.com/TIMplMarket

https://www.facebook.com/TIMplMarket/

https://instagram.com/tim_sa_polska/

Thank you for your attention 
and feel free to contact us

Michał Kostrowicki

TIM S.A.

Ul. Jaworska 13

53-612 Wrocław

M.Kostrowicki@tim.pl

+48,726,004,981

Tomasz Gutowski

InnerValue Investor Relations

Ul. Wilcza 46

00-679 Warsaw

T.Gutowski@innervalue.pl

+48,794,444,574
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mailto:t.gutowski@innervalue.pl

