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74%

26%

Distrubution Activity

Logistics Activity

TIM Group in brief

• Attractive dividend policy

• Growing financial results and low debt level

• Lider e-commerce B2B in Poland

• The Group’s ambitious develpment plan based on two synergistic pillars

• Strong exposure in the e-commerce sector (infrastructue specializes in providing services for 

ecommerce)

• IPO and New Business Opportunities

• A dynamically growing player offering fulfillment services for ecommerce

• Investments in the expansion of the 3LP area rapidly increasing the scale of the business

EBITDA 2021 GK TIM 

by business line:
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Summary of year 2021

1

2

3

4

Best yearly financial results in the history of TIM Group

• 1 314 mln PLN revenues(+35%* r/r)

• 145 mln PLN EBITDA (+96%** r/r)

• 92 mln PLN net profit (+191%** r/r)

Dividend policy adopted and the payment of record dividend in year 2021

• A policy assuming dividend payment in the amount of 1 PLN per share (22,2 mln PLN) + 50% of the excess net profit TIM over the amount of 22,2 mln PLN

• 49 mln PLN in payed out dividend in 2021 

3LP S.A.

• IPO

• Construction of a new warehouse 25 thousnd square meters + automation

• Strategy of further dynamic growth

Implementation of the medium term strategy TIM for 2019-2021

• 1 252 mln PLN yearly revenues in 2021, CAGR: 19%

• 8,7% - profitability EBITDA

*dynamics including sales revenues Rotopino.pl in  2020 

* including profit form sales of shares Rotopino.pl in 2020 
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* source: Markit Economics, **source: GUS

• Macro data indicates good conditions for further dynamic development TIM S.A. and 3LP S.A.

• Dynamic growth in producer inflation in 2021 was due to recovery of the demand in the global economy, the deficit on the raw materials markets and the increase in

energy prices.

Favourable Outlook of the Economy
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PMI Indicator for the Polish economy * Number of housing permits issued (thousands)**
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of Poles use the internet*

of European companies operating in B2B expect
at least stable growth in sales in 2022+**

Consumerization B2B – in the next 5 do 10 years internet pages dedicated for users of B2C and users of B2B will be difficult to differentiate**

* “Digital 2022. Global overview report.”, we are social, Hootsuite, 2022

**  digitalcommerce360.com

8

Value of the e-commerce market B2B in Europie (2025 )**

2 trillion USD

87%

76%

E-commerce B2B long-term growth factor

of Polish consumers state that they purchase
something on a weekly basis*

58,7%

of generations from the USA use their cell phones
to place orders in e-commerce B2B* 

80%

E-commerce turnover forecast B2B in Europe (billions USD)

1 159

1 333

1 506

1 670

1 817

2021 2022 2023 2024 2025

+12%
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6,6 7,3 7,7
8,9 9,9

11,2
13,5

15,8

18,6
20,7

21,9

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Warehouse space resources in Poland*

33,2%

29,5%
27,7%

21,9%
20,0%

17,2% 17,1% 16,9% 16,5% 16,1% 15,3% 14,8%
13,6% 13,2% 13,0% 12,4% 12,0%

9,9% 9,8%

5,2%

Poland among leaders in the e-commerce market in Europe with one of the strongest

forecasted growth dynamics.

Forecasted dynamic of the e-commerce growth *

23,0**

The development of e-commerce a key factor in the 

demand for growth of warehouse sapce and logistic

services.

Change in consumer habits supports dynamic growth of 

e-commerce and the rapid digitization of business 

purchases.

The estimated share of e-commerce exceeds 1/3 

of the total demand for warehouse space on the 

Polish market.

* Euromonitor, Cushman & Wakefield

** Data at the end of  3Q2021, forecast

Growing demand for warehouse space in Poland supports the dynamic development in e-commerce

9

mln m2

The pandemic confirms, that efficient logistic processes

are the foundation of effective e-commerce activity. 

12% (up to 162 bilion PLN in 2026) - estimated

CAGR growth in online sales selection in Polnad

from 2020 to 2026.

40% (up to approx. 637 bilion PLN) - estimated

dynamic growth in e-commerce B2B in Poland in 2021 

CAGR 2019-2022
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Dynamic growth fulfillment in Poland driven by stong demendn in e-commerce and market trends

Complete fulfillment offered by approx.10-15 entities

in Poland (approx. 60 entities all together)

3LP one of the largest companies with completely

independent fulfillment services in Poland.

Companies offering fulfillment in Poland as a key service: 

Fragmented fulfillment service market in Poland:

Polish fulfillment market

at early stages of development

30% of Polish companies use warehouse services, 

completion, packaging for items (concerning mainly the 

largest companies*)

* Raport GS1, Fulfillment w e-commerce; trials of 300 companies using fulfillment
services.

Largest e-commerce companies that have fulfillment,use it

only for their own needs. 

The prospect of further growth

fulfillment in Poland. 

• nearshoring – location of production and warehouses in 

the UE,

• safety – moving warehouses to NATO countries,

• Logistic operators that have contracted warehouse

space are the benficiaries of the supply deficit, 

• Growing need for flexibility of goods handling, model 

performance, buffer storage.

Third Party Logistics - independent complete fulfillment

(key service)

Logistics Companies

Marketplace 

(Allegro, Amazon)

Extra Service

12% CAGR of online sales in Poland

from 2020 to 2026 

Current market trends concerning fulfillment

and warehouses:

increase of warehouse resouces,

Many e-commerce middle players don’t have the scale

allowing for their own goods handling.
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Unit Income 3LP –

logistics

Unit revenues TIM

12

Chosen Financial Result of TIM Group

TIM S.A. –dominating unit to 

3LP S.A, noted on GPW

Individual data: Consolidated data GK TIM:

1 314 mln 

PLN

Revenues from 

sales*:

145 mln PLNEBITDA*:

92 mln PLNNet Profit*:

537 mln PLNTotal Assets**:

* Data from 2021 

** Data as of the balance sheet date 31.12.2021.

1 252 mln 

PLN

142 mln PLN

109 mln PLN

EBITDA  unit TIM

36 mln PLN

EBITDA unit 3LP –

logistics

Capital

Group
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• After the first 3 months of 2022  (latest reported data) TIM from 393,4 mln 

PLN revenue (+50% r/r).

• More than two fold growth from 2015 to 2021 confirms the 

development ambitions of TIM Group.

Revenue from 2015 to 2021 (mln PLN) and their mid-year growth
Sales revenue (mln PLN)

13

TIM Group – dynamic growth of sales revenue

+15%
+35%

* Including revenue from sales from Rotopino.pl

+31%

*

*
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EBIT Depreciation Profibility
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Net Profit Profibility

• Significantly higher profits EBITDA in periodic reports,

• Dynamic growth in margins to periods in 2020.

• More then two-fold net growth and significant improvement in 
profitability for 2021 to 2020.

EBITDA (mln PLN) Net Profit (mln PLN)

34,8

14

TIM Group – Growth in profits and margins

+49,4%

+190,6%

+89,6%

14

73,7*

23,3*

+96,2%

144,6

* Including sales revenue from the sale of shares Rotopino.pl w 2020 

*

*
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EBITDA 2020

15

• Increase in the scale of activity and hihger gross margin on sales are the main determiners of higher reading of EBITDA.

TIM Group – profit decomposition EBITDA

Change in 

gross margin on 

sales

Change in the 

cost of foreign

services 

Change in 

different costs

from operational

activity

Change in the 

result of other

operational

activities

EBITDA 2021Change in 

employee costs

Change in 

usage of  

materials and 

energy

Change of update 

descriptions and 

liquidation of inventories

+38%

+15%
-46%

+18%

+19% -4%

-63%
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Cash 

January 1, 2021 

Profit (loss) prior to 

taxation

Borrowing/payment

of credits and loans

and leasing 

obligations

Payment of 

Interest
Cash resources

December 31, 2021 

Inflow from

investment 

activities

Change in 

working capital

Remaining inflow

from operational

activities

16

• The amount of operational inflow in 2021 amounting to 67,1 mln PLN  was the effect of high gross profit and increase in invetory and receivables.

TIM Group – stable cash inflow

Payment of 

dividend
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EBITDA turnover capital

EBITDA LTM i turnover capital (mln PLN)*
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Financial Debt Net Debt / EBITDA

• Despite investing in development and payments in dividends there is a 

noticiable systamatic decrease in interest debt and indicator of net debt to  

EBITDA.

• Effective use of the increase in the net turnover capital. 

Financial debt ( mln PLN) i net debt / EBITDA LTM (pkt)*

17

TIM Group - healthy financial situation

*Data includes Rotopino.pl w 2020 
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Dividend payments from 2005 to2021 (mln zPLN)

5,10
3,50

12,00 13,30

2,70

22,20

17,80

26,60

48,80

0,00

10,00

20,00

30,00

40,00

50,00

60,00

2005 2009 2010 2011 2012 2018 2019 2020 2021

115,4 mln PLN

152 mln PLN

• Per the management board’s recommendations , after making the decision WZA TIM additionally paid 1,20 zł dividend per share

( together amounting to 26,6 mln PLN), 

• The dividend paid in full by TIM for 2021 reached 2,40 PLN per share (53,3 mln PLN)*,

• Dividend day was recommended for July 27 2022, and the payment day for August 11, 2022.

*taking into account the advance paid in December of 2021 on the future expected dividend in the amount of 1,20 zł per share. 
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Sale to new customersNumber of new customers

• Significant increase in the interest of e-commerce 

• Maintained upward trend and great dynamic in getting new customers

form the TIM.pl platform.

• Each quarter shows growth in the value of the sales to new

customers,

• Sale to new customer is nearly11% of the entire amount of sales

realized in 2021.

3,0 
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  30,0

  40,0

  50,0

  60,0

1Q 2020 2Q 2020 3Q 2020 4Q 2020 1Q 2021 2Q 2021 3Q 2021 4Q 2021
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TIM S.A. – systematic improvement of the sales indicator

36,1 mln PLN /

3,9% revenue in 2020

136,5 mln PLN /

10,9% revenues in 2021
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Gross margin for sales (mln PLN)

50,7 

74,3 

178,0 

269,4 

  5,0

  55,0

  105,0

  155,0

  205,0

  255,0

  305,0

  355,0

4Q 2020 4Q 2021 2020 2021
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+46,6%

+51,3%

• Customer carryiing out the sale over 1,5 thousand PLN.per month in the 

• last 12 months.

TIM S.A. profibility of sales and segmentation

• In the IV quarter and in the entire year of 2021 dynamic growth of 

nominal gross margin from sales and its margin

• At the end of  2021 number of key customers* totaled 18 102, 

hence it increased to 25,2% r/r.

Income divided into customer segments in 2020 vs. 2021  (%)

43,9%

38,6%

8,9%

7,5%

1,1%

41,0%

40,9%

8,7%

7,8%

Sales person /Wholesaler Installer

Production OEM Production Maintenance / conservator

Remaining
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Number of users and sessions (in  mln) 

21

TIM S.A. – Increase in effectivness of the e-commerce segment 

21

users come from organic traffic (SEO)

Share of traffic from the Ads feed

54% (+3 pkt proc. vs 2020)

25,4% (- 5 pkt proc. vs 2020)

Bounce rateTIM.pl (bounce rate)

23,9% (- 7,5 pkt proc. vs 2020)

+19,1%

+22,7%



3LP S.A.
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Growing diversification of products 

w tys. zł

Total Revenue Revenue from fulfillment service

%

Revenue share from fulfillment except for GK TIM

+16,7%

w tys. zł

23

+32,5%

+23,9%

+23,8%

+37,7%

+24,2%
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3LP guarantees customers mid-market operational and cost efficiency

24

Types of companies operating in e-commerce using fulfillment services

Largest e-commerce companies

Mid market – medium e-commerce companies and traditional offline 

retailers

Small e-commerce companies

• own resources allow for selection of automation and planning of logistic

processes

• most often it outsources logistic operations in its own automated warehouse

• Contract settlment

when revenues are variable, 

based on the amount of completed

operations and the established scope

of activities

• Inflation indexed contracts

• Long-term nature of contracts –

lasting business relationships with 

customers

• the scale or the specification of the product does not justify usage of automation 

• logistics carried out independently or outsourced to non-automated entities
Buffer warehouses

Irregular services of the buffer warehousing, making inventory management easier for the 

customers

Fulfillment:

Transportation services

Provided mainly for TIM and include managment of the forwarder’s car fleet, arrival and departure times

and loading of the cars.

Fulfillment 3LP tailored for mid market – billing model based on variable remuneration

adjusted to the specifi nature of the customers’ business

Remaining services 3LP

Completion and 

release

Storage

Product Receival
Rented warehouse

by 3LP for a fixed

amount per square

meter

Own management 

systems, organization, 

automation
Logistics to the 

customer 3LP

• lack of know-how and scale allowing for own automation

• Seperation of logistic processes to an external oprator with the most optimal

development

• Customers of fulfillment companies, hence. 3LP
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Dynamic growth of the scale of business

In thousands

Number of shipments (packages + pallets) Puncutality of deliveries

Annual average %
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In thousands.

Number of completed orders

2 811 
3 119 

4 511 

5 650 

 -
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 2 000

 3 000

 4 000
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+1,2%

+61,3%

+17,5%

+11,0%

+44,6%

+25,2%
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J

In 2022 - 2-fold growth of the total managed area of the warehouse

and 3-fold in 2023 

Service offer for the German market

Increase in automated space 1,5 times at the turn of 2022 and 2023 

Acquisitions and new sectors

Development strategy 3LP aimed at further dynamic expansion of the 

company

26

New services and with higer margins and investment in green energy

Increase in the share of fulfillment revenues

from outside the TIM Group to  ~60% w 2023 

Commencement of in-house coopertion and JV  as additional source of space
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3-fold increase of the total managed area 3LP in 2023, with particular emphasis on automation 

72 tys. m2

pow. zarządzanej Klienta

20 tys. m2

dedykowane TIM

184 tys. m2

2022-2023

50,5 k. m2

61,2 k. m2

71,4 k. m2

~ 72 k. m2

Customer’s managed space

(in house)

25 k. m2

Siechnice – new warehouse

(completely automatic)  

81,5 k. m2
17 k. m2

Syców – new warehouse

15 k m2

Zgierz – new warehouse

44 tys. m2

Słubice – new warehouse

3LP is dynamically developing total managed space to approx. 180 m2 at the end of 2022 and approx. 

240 m2 at the end of 2023 - the lease prices of these warehouse spaces have been contracted

Currently, 3LP has 30 thousand. m2 (~ 40%) of automated space - the company is finalizing the 

construction of 25 thousand. m2 of warehouse in Siechnice, where 15 thousand. m2 with fully automatic 

Shuttle System)

The company is finalizing negotiations regarding the extension of existing contracts with 

customers, in addition, the company is in talks with a potential total value of approx. PLN 100 

million in revenues per year from fulfillment (approx. 100% of current revenues from fulfillment)

40 k. m2

Evolution of the total area managed by  3LP

*The total space at the beginning of the presented periods refers to the warehouse space, manged by the Company, but does not have to be necessarily fully
commercialixed and thus genrate income. 

2018 2019 2020 2021

27

At the end of 2022, approx. 20,00 m2 will be the warehouse space dedicated to TIM Group – cooperation

on mareket terms

~240 k. m2

~180 k. m2
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Planned investments to increase efficiency at many levels of the organization

Investments in the scope of warehouse

atutomation

52 mln PLN

Development of the managed

warehouse space

40 mln PLN

Invesment in environmental protection as 

it pertains to green energy

8 mln PLN

28

System Shuttle 2.0

increase of the atuomation area to 50%

Remaining investments in automation

Increase the use of space by 20% due to carts VNA

Increase in work efficiency by 5% due to the new code

readers

Organic Develpment

Attainment of 240 tys. m2 under management in 2023

New warehouse in precisely chosen locations

Acquisitions in Logistics 

Customer acquisition,

a leap increase in managed space and entering

new e-commerce segments

Support for the implemenation of the ESG 

strategy

Sustainable development based on standards , which

take into account the impact

on the company’s stakeholders

Photovoltaic farm with a capacity of 2MW or a long-term 

contract with a RES producer for the supply of energy 

in the volume of the annual demand of the Company, 

and the purchase of recycling equipment
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Development potential 3LP 

29

Current business 

operations

• Extended contract with current key customers

• A secured contract for servicing 72 thousand m2 area –

customer’s warehouse (in house)

Ambitny plan rozwoju oparty na unikalnym doświadczeniu zarządu
Organic growth

• Development of the Logistics Center in  Siechnice

• Signed lease contract for 2 new warehouses

and negotiations in progress for further development of 

the manged area

Zakontraktowane podwojenie powierzchni całkowitej zarządzanej do końca 2023 rokuAquisitions

• Review of potential aquicistion targets

- signed contract with the transaction advisor

• Aquisition of customers in new segmetns and 

and a leap increase in the scale of operations

Leading postion of 3Lp on the market of comprehensive

fulfillemnt services – a partner for medium-sized e-commerce 

companies without the scale allowing them for their own

automation

Dynamic development of fulfillment in Poland 
– e-commerce growth

Perspective of  3-fold business growth – total managed area

3LP by the end of  2023 and complete automation during implementation

Increase in warehouse and fulfillment rates in Poland

- an above average prospect of growth in 3LP results – signed

contract for the rental of warehouses with negotiated rates before the price

increase

Summary of the situation Current activities

Advanced conversation pipeline with new customers

for new managed warehouse space and new clients from 

aquisitions and the German market, supported by an unmatched

supply of warehouses in Poland
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IPO 3LPTIM Strategy

Expansion of the 

infrastructure

3LP

TIM Technological

Development

31

Key Activities of TIM Group in 2022 
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Legal Disclaimer

By reading the contents of this Presentation ("Presentation") or by attending the meeting at which the Presentation is presented or discussed, you shall be deemed to have accepted the contents of the following legal 
disclaimer.

The presentation has been prepared by TIM S.A. with its registered office in Wrocław ("TIM" or the "Company") solely for information purposes. Neither the Presentation nor any copy 
of the Presentation may be reproduced, distributed or transmitted, directly or indirectly, to any person for any purpose without the written consent of the Company. 
This Presentation does not constitute an investment recommendation or information recommending or suggesting an investment strategy. This Presentation does not contain a complete or comprehensive financial or 
commercial analysis of TIM or the TIM Group ("TIM Group"), nor does it present its positions and prospects in a complete or comprehensive manner. 

The Company has prepared the Presentation with due diligence, but it may contain certain inaccuracies or generalisations. Therefore, it is recommended that any person intending 
to make an investment decision with respect to any securities issued by the Company or its subsidiaries should rely on the information disclosed in the Company's reports prepared 
in accordance with applicable law.

This presentation has been prepared for information purposes only and does not constitute an offer to buy or sell or a solicitation of an offer to buy or sell any securities or instruments 
or to participate in any commercial venture. 

The presentation and the graphic objects, information, data and descriptions contained therein may contain forward-looking statements. However, such statements cannot be construed as an assurance or projection as to the 
expected future performance of the TIM Group or TIM Group companies. The presentation cannot be understood as a forecast of future results 
of TIM and the TIM Group.

It should be noted that such statements, including statements regarding expectations of future financial performance, do not constitute a guarantee or assurance that such will 
be achieved in the future. The information provided by the Company's representatives is based on the current expectations or views of the Company's representatives and is dependent on a number of factors that may cause 
the actual results achieved by the Company to be materially different from the results described in this document. Many of these factors 
are beyond the Company's knowledge, awareness and/or control or the Company's ability to predict.

Neither TIM, TIM Group companies, nor the members of its bodies, its directors, officers, advisers, shareholders or representatives of such persons shall be liable for any reason whatsoever arising out of the use of the 
Presentation. Furthermore, no information contained in the Presentation constitutes a commitment on the part of TIM Group, the Company, its representatives, shareholders, subsidiaries, advisors or representatives of such 
persons. Statistical data or information relating to the market on which the Company, TIM Group or TIM Group companies operate, used in this presentation, has been obtained from public sources or indicated in the content 
of the Presentation and has not been subject to additional 
or independent verification.

Neither TIM Group and its companies, nor the members of its bodies, its directors, officers, advisors, shareholders or representatives of such persons shall be obliged to provide recipients of the Presentation with any 
additional information or to update its content.
The Presentation is protected under the Act on Copyright and Related Rights.
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Thank you for your attention
and feel free to contact us

Michał Kostrowicki

TIM S.A.

Ul. Jaworska 13

53-612 Wrocław

M.Kostrowicki@tim.pl

+48 726 004 981

Tomasz Gutowski

InnerValue
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00-675 Warszawa

T.Gutowski@innervalue.pl

+48 794 444 574

https://www.linkedin.com/company/tim-s-a
https://twitter.com/TIM__SA
https://www.youtube.com/TIMplMarket
https://www.facebook.com/TIMplMarket
https://instagram.com/tim_sa_polska/
mailto:M.Kostrowicki@tim.pl
mailto:t.gutowski@innervalue.pl

